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LA SALLE COUNTY
Office of The County Judge

161 Courthouse Square
November 16, 2007 Cotulla, Texas 78014

Phone: (830) 879-4430

Burnet County Judge Koaeger Fax: (330) 879-4431

220 South Pierce
Burnet, Texas 78611

Dear Judge Koaeger,

I understand that your County is in the process of constructing a jail using the law firm of
Allison Bass and Associates, LLP, Mr. Russell Rau and Mr. Ira Cotler. With La Salle
County, everything that could go wrong did go wrong. Regardless, a decision to build
the Encinal Detention Center went through prior to taking office in January 2003. Upon
taking office, I set out to renegotiate the contract by hiring Mr. Robert Bass of Allison
Bass and Associates, LLP, Mr. Ira Cotler and Russe!l Rau. The contracts were
renegotiated not completely to our satisfaction but the contracts generate from $29 to $31
K per month. The facility remains to capacity and over the past 2 % years we have
cleared over $1 million dollars in revenue for the County.

It is extremely important that you hire the key people to represent the County at the
inception of the agreements or process to protect the rights and interests of the County.
The firms that bid on the operation of the facility are in the process of generating funds
for their corporations. The people you retained have performed very well for La Salle
County.

Since, the contracts were renegotiated we secured over $500,000.00 in additional funds
paid by the operator for the water corporation. We recently agreed to fund over
$400,000.00 more for more water improvements. Regardless of the controversial issues
at the inception, the facility has been working well with the community.

Please contact me if you have any further questions.

Sincerely,

Joel Rodriguez, Jr.

County Judge
Cumpnisyioner Chrix fingiraa N - Precancy } Cranty fudge Canenislnner Joxe Tumears - Preciaer 3
Coammirsicmer Moria T. Adams - Preciace 2 Joel Rodrigues, Jr. i Crmmissioner Rowl Avaia - Precine 4 & 5
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Carlos A. Garcia
COUNTY JUDGE
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OFFICE OF THE FRIO COUNTY JUDGE

p.<

OFFICE: {830) 334-2154 « FAX: {830) 334-0010
500 E. SAN ANTONIO ST. - BOX 7 ~ PEARSALL, TEXAS 78061

November 16, 2007

Hon. Daonna Klaeger
Bumet County Judge
Burnet, Texas

FAX 512-715-5217

Re: Our telephone conversation of today's date
Dear Judge:

I appreciated our conversation of yesterday’s date and in response to your question as to the
privatization of the Frio County Jail, I will briefly describe why my county chose the privatization route.

For a number of years in the 1980s and early 1990s Frio County experienced large deficits in the
operation of its county jail. Finally through the request for proposals process the Frio County
Commissioners Court leased its jail (located at 3 separate sites} to Correctional Services Corp., a
Florida Corp, for 12 years (since extended for an additional 5 years). CSC in turn agreed to pay off the
county’s debt of $4.6 million dollars (the main jail was built in 1989 with a second additional site at that
time).

C8C was acquired by The CEO Group, Inc. on November 4, 2005 in a transaction structured as a
reverse triangular merger whereby a wholly-owned subsidiary of GEO, GEO Acquisition, Inc., merged
with and into CSC, CSC is now a wholly-owned subsidiary of CSC. None of CSC’s contracts
(including with Frio County i.e. its lease Agreement, amendments thereto, and the three operation and
management agreements for the three jail cities) were assigned to any other entity and remain in the
name of CSC, which again, is now a GEQ subsidiary.

I want1o also mention that Mr. Russell Rau, Senior Vice-President at CSC, was instrumental in securing
the county’s debt assumption of $4.6 million dollars by CSC, the Lease Agreement and its amendments
and respending to the many requests by the commissioners court concerning the operations of the jail,
amendments, etc. in a timely manner.

Mr. Rau was also instrumental in helping acquire a $50,000,000 Immigration and Customs Information
2,000 bed detention facility for Frio County.

If you need anything further, than please do not hesitate to call on me.

Sincerely,

Carlos A. Garcia

CAG/mg
XC: Files
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Mike L. Hernandez

Tounty Judge

Phone (830) 774-7501

Bel Rin, Texas 78840
November 19, 2007

The Honorable Donna Klaeger
Burnet County Judge

220 S. Pierce

Burnet, Texas 78611

Re: Val Verde County’s Privatized Correctional Facility
Dear Judge Klaeger:

The Val Verde County Commissioners Court contracted out its correctional services to a
private company in 1998 with the actual private housing of prisoners in the private
correctional facility taking effect in 2001. During the last six years, the private facility
has grown from 875 beds to 1451 beds which house local prisoners, U. S. Marshall
Service detainees and ICE detainees. The staffing of the private facility has opened up
job opportunities to nearly 300 people at hourly wages that range from $8.00 to $9.50.

In addition to the economic impact that the privatization has had on the community and
directly on county government, Val Verde County is relieved of the liability that goes
with housing prisoners, insurance cost, unemployment costs for employees, workers
compensation costs and health insurance costs to name a fow.

The private company generates income for the county while it is held accountable by the
terms of the contract with the county, Additionally, the private company must answer to
government monitors, state and federal accreditation standards, and the scrutiny that the
media tends to place on public institutions. We have found that the private company
must also compete with other companies of its kind and therefore, maintain a marketable
reputation, All of these things protect and benefit our county government as we continue
to serve and protect the public through our contract with the private entity. The benefits
to our county have exceeded our expectations.

Ul
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I hope this information is of some assistance to you in evaluating your options. Let me
know if I can be of further assistance to you.

_ Sincerely, /_*‘ﬁ_,/
Wa; Mjwm

Mike L. Fernandez
County Judge

Uc
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A. D"Wayne Jernigan
PO. Drawer 1301 . Phone: 830-774-7518
Del Rio, Texas 78841-1201 Sﬁertﬁ Fax: 830-776-9678

November 19, 2007

The Honorable Donna Klaeger
County Judge, Burnet County
220 S. Pierce Street

Burnet, Texas 78611

{512} 715-5203 Oftice Phone
(512) 715-5217 Office FAX

Dear Judge Klaeger,

Pursuant to inquiries from different interested parties in Burnet County about Val Verde County’s
partnership with The GEO Group, Inc., I have decided to respond to you with this letter. I trust you will share it
with your Commissioners Court and Sheriff Joe Pollack as you see fit.

In 1999 after extensive negotiations, Val Verde County entered into a partnership with WCC, Inc. to
build a 600 bed County Jail in Del Rio, Texas. [ want to take this opportunity to inform you of the outstanding
positive refationship that was forged between WCC/GEO and the County of Val Verde. Although many difficult
problems arose throughout the pre-construction and construction stages, WCC/GEO representatives’
professionalism and positive, can-do-attitude, overcame all obstactes. The company’s cooperative attitude
throughout these difficult times made my job as Sheriff (& Construction Oversite & Contract Compliance
Monitor) easter during the construction phase.

WCC/GEOQ is to be commended for all it did for our County in assuring that a safe and secure facility
was built in a timely manner. The company’s dealings with all regulatory agencies during construction were
without question conducted professionally and honorably.

1 want to outline some of the things that I have observed since this relationship commenced. It should be
noted that all cost controls were in compliance with the contract. We observed that WCC/GEO company
representatives certainly know how to cut costs without sacrificing quality control,

Another area 1 would like to address is that of the annual jail inspection by the Texas
Commission on Jail Standards and inspections by my staff. As you are aware my staff and I also
perform periodic announced and unannounced inspections of the facility to verify compliance with
Texas Jail Standards, contract compliance, and compliance with all applicable laws and regulations.
Initially, there were some problems with a subordinate manager who wanted to keep me, the Sheriff,
from entering the facility. Upon bringing this matter to the attention of WCC/GEQ management, it was
promptly corrected by the company by removing the offending manager.

The annual inspections by the Texas Commission on Jail Standards staff have resulted in Certificates of
Compliance being issued each year. [t addition TCIS has declared for several years that we have the best jail in
Texas. The credit in no small part goes to the management team and employees at GEO and the partniership with
our county.

Upon opening the facility on January 15, 2001, I challenged the medical department to seek
accreditation. Warden Campbell, Health Services Administrator Teresa Kesteloot and their staffs accepted the
challenge. On February 21, 2003 only two years after opening, the National Commission on Correctional Health
Care recognized the hard work by all concerned and the facility was accredited. The accreditation is
documentation of an efficient, well-managed system of health care delivery. Mr. Terry Julian, who served for
several years as Executive Director of the Texas Commission on Jail Standards has commended the facility for
having attained this lofty goal. On April 16, 2003 The Texas Senate passed Resolution No. 633 recognizing the
facility and particularly Ms. Kesteloot and staff for meeting the stiff requirements for accreditation. The
accreditation also received front-page coverage in the Del Rio News Herald.
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Before the contract was signed, company officials made a verbal promise to remodel the Val Verde
County Sheriff’s Office. As this was not included in the contract T wondered whether the promise would be kept
or forgotten, I can now attest that the promise to remodel the Sheriff’s Office pursuant to our needs and
requirements was kept. All necessary changes and upgrades were done at no cost to Val Verde County. The
Communications Center was enlarged, a repeater building was built, and offices enlarged and updated.
Approximately $200,000.00 in renovations/improvements has been made at no expense to Val Verde County.
The people from GEO Group have kept their word. Their integrity is intact and without blemish to date.

I would be remiss if I did not tell you of their active involvement in our community life. Each year,
$5,000 in scholarships is given to deserving graduates of Del Rio High School. As Sheriff, T serve with the
Warden each year to review the scholarship applications and awards. Our Warden has served for the past two
years as President of the Del Rio Chamber of Commerce providing guidance to the Chamber during a time in
which they have experienced great growth. GEO staff and employees are also active with the Military Affairs
Committee, the Rotary Club, the Lions Club, and other community organizations. Annually, GEO volunteers
assist with the Thanksgiving Feast of Sharing and the Wild Game Charity Dinner. GEO also has a large number
of employees that participate in the American Cancer Society’s Relay for Life. Staff has also served on the
Mayor’s Transportation Committec and the Mayor’s Economic Development Committee.

In addition, GEO manages a very active Inmate Work Program throughout the county using eligible
inmate trustees. They have been heavily involved in construction and maintenance projects at the Sheriff’s
Office, the District Clerks Office, the County Clerk’s Office, and the County Court at Law Office, both District
Judges’ Offices, and all four Justices of the Peace Offices. They have on several occasions been instrumental in
helping the poor of our community by uniting with organizations (Familias Unidas, et al) in building new homes
for the less fortunate.

GEO has also proven to be good neighbors to the community adjacent to and across the street from the
facifity. They have even worked with the County in building a public park in the adjacent neighborhood.

Judge, I would not hesitate to recommend The GEO Group, Inc. to Bumnet County or any other entity
considering construction of a new, safe and secure detention facility or the private management of any detention
facility. It gives me pleasure to tell others about people in today’s world whose word is their bond. The
management and staff at GEO have demonstrated to all that they carry through on their word. They can be
trusted.

As you know, we recently contracted with GEO to add an additional 600 beds. The Texas Commission
on Jail Standards and the U. S. Marshal Service did their inspections last week and gave us approval to begin
using the new beds. We anticipate bringing them on line later this week.

You may contact me at (830) 774-7513 Dispatch or (830) 774-7636 Secretary if you have any questions
about our relationship with The GEO Group, Inc. and GEQ's ability to manage a large multi-faceted
construction program as well as a complex county jail operation. Never lose sight of the fact that pursuant to the
Texas Constitution your Sheriff never gives up oversight responsibility for the County Jail. Although the Sheriff
and his staff must continue to monitor the jail operations, they will be able to concentrate more time on the
streets preventing crime in your community.

ajitfon; Southwestern Border Sheriffs’ Coalition
spams (Retircd); Trustee, Border Amatear Radio Society

balition: Board of Directors, Sheriffs” Association of Texas

Plblic Safety Assaciation, Chair, Border Area Public Safety Communications Task Force

htion System Committee & Immigration/Legistative Comumittee, National Sheriffs” Association

EMAIL: sheriff@valverdesheriff.com
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A. D" Wayne Jernigan

F-873

Phonc: 880-774-7513

PO, Drawer 1201 Sﬁenﬁ Fax; 330-775-0678

Tel Rio, Texas 78841-1301
May 18, 2006

M. Vicki Goins

Associate Contracts Analyst

California Department of Corrections & Rehabilitation
Procurement & Contracts Branch, Office of Business Services
1515 S Street, Room 4105

Sacramento, CA 94814

RE: RFP No, (50271
Letter of Confirmation (LOC)

Dear Ms. Goins:

This letter is being written in response to the California Department of Corrections & Rehabilitation’s (CDCR) RFP -

requirement that bidders submit a LOC from each agency and/or organization that has awarded an agrecement to the
bidder within the last seven (7) years for operational services sirmilar to those reflected in the CDXCR’s RFP: and that
are used to meet the Bidder’s qualifications. -

This letter is being provided in reference to the GEO Group, Inc. and addresses each element conmined in the RFP
requirements. -

Location of Agreement: Val Verde Correctional Facility & Jail, Del Rio, Texas

The term (time period) Initial Contract;
of the agreement 20 year contract (01/15/2001 to 01/14/2021), with (1) 5 year option

Scope and nature of

the agreement service

provided: Full correctional/detention services provided for Val Verde County prisoners, as well as
prisoners in the custody of the U. 8. Marshals Servioe and Immigration and Customs
Enforcement through an latergovernmental Services Agreement

Facility size, level and
type of inmate housed: 784 total beds housing medium/maximum custody prisoners

Evaluation of gquality

of bidder’s

performance: In 1999 Val Verde Couaty entered into a partnership with GEO to build a new County Jail
in Del Rio, Texas. I want to take this opportunity to inform you of the outstanding positive
relationship that was forged between the company and the County of Val Verde. Although
many difficult challenges arose throughout the pre-construction and conatruction stages the
professionalism and positive can-do attitude of the GEO representatives overcane all
obstacles, The company’s cooperative attitude throughout the difficult times made my job as
Sheriff easier during the construction phase. GEO is to be commended for all it did for our
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Ridder’s compliance
with agreement
requirements:

County in assuring that a safe and secure faeility was built in 2 timely maoner. GEO's )
dealings with the numerous regulatory agencies during construction were without question
gonducted professionally and honorably.

It shonld be noted that all cost controls were in compliance with the comract, It was this
county’s observation that GEQ certainly knows how to cut costs without sacrificing quality
control. GEO met and exceeded all requirements of the RFP issved by this Office and of the
bid requirerents issued by Val Verde County. GEO's conformance to ¢OniTact requirements
was the best ['ve ever seen. They completed the project ahead of schedule. Throughout the
life of the contract they were consistent. We always knew who to see if we had a question
ghout the construction. We observed that the entire company seemed commifted 1o customer
satisfaction. They were always responsive to Building Inspectors, State Jail Inspectors, and
to Ty own staff who were tasked with daily oversight of the construction of the facility. It
should be noted we are considering tasking GEO with further expanding our Jail. They have
proven themselves to be ON TIME, TRUSTWORTHY, and HAVE INTEGRITY.

In addition to the construction contract, we also contracted with GEO 1o manage the fcility.
The facility being a County Jail in the State of Texas is subject to annual inspections by the
Texas Commission on Yail Standards as well as periodic upannounced inspections. My staff
and I also perform periedic announced and unannounced inspections of the facility to verify
compliance with Texas Jail Standards, contract compliance, and compliance with all
applicable faws and regulations.

The annual inspections by TCJS staff have resnlted in Certificates of Compliance being
issued each year. In addition, TCJS has declared that we have the best jail in Texas. The
eredit in no small part goes to the management twam and employees at GEQ and the
partmership with Val Verde County.

Upon opening the facility on January 15, 2001 1 challenged the medical department to seek
accreditation. They accspted the challenge. On February 21, 2003 the National Comrission
on Correctional Health Care recognized the hard work by all concerned and the facility was
accredited. The accreditation is documentation of an efficient, well mzmaged system of
health care delivery. Mr. Terry Julian, Executive Director of the Texas Commission on Jail
SQtandards commendsd the facility for having attained this lofty goal. On Apnl 16, 2003 the
Texas Senate passed Resolution No. 633 recognizing the facility and particularly the staff
for meeting the stiff requirements for accreditation.

Before the contract was signed, company officials made a verbal promise to remode! the
Sheriff's Office. Pursuant to an oversight on the part of Val Verde County this did not make
it into the contract. | had serious doubts about the Office ever being remodeled. However, 1
can now attest that the promise to remodel the Sheriff’s Office pursuant o our needs and
requirements was kept. All necessary changes and upgrades were done at no cost 10 Val
Verde County. Approximately $200,000 in renovations/improvements has been made at no
expense to Val Verde County. The people from GEQ Group have kept their word, Their
integrity is intact and without blemish vo date.

I would not hesitate to recommend the GEO Group to any entity considering construction of
a new, safe and secure detention facility o the private management of any detenton facility-
It gives me great pleasure to tell others about people in today’s world whose word is their
bond. The management and staff at GEO have dermonstrated to all that they carry through on
their work. They can be trusted.

F~673
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Should you need further information, please feel free to contact me at the Val Verde County Sheriff’s Office,

(830) 774-7636.

—~
incerely,

Special t in Charge, L. 5. Custo ice (Retired)
Chaimmg\Communications Commites) Sheriffc Association of Texas

s Statewide Radio T )
h & Technology, National Tstitute of Justice, Department of Justes

hber, National Sheriffs Agsocigtion; FLEOA; AFCSA; FCIA

er{fis Coalition

EMAIL: sherifi@valverdesheriif.com

F-673






