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Draft Timeline for Burnet County Comprehensive Transportation Plan
Phase I  (Jan 2008 - Aug 2008) Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09
Project Kick-off
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Cities Approve MOU
Establish Goals & Objectives
Develop Mission Statement
Review of 1974 Plan
Inventory other planning efforts 
Develop a Community Vision
Develop Public Outreach Survey
Begin Speakers Bureau
Establish Media Contact
Develop Website
Adopt Public Involvment Plan
Approve draft Table of Contents
Begin Data Collection of Existing Conditions

Phase II  (Aug 2008 - April 2009)
Continue Data Collection
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Continued Public Outreach
Develop Alternative Transportation Scenarios
Hold Public Meetings
Analysis of Public Survey Results
Future Land Use

Population & Employment
Travel Demand Forecasts

Review of Committed Roadway/ Highway Imporvements
Projected Public Transit System
Alternative Transportation Modes
Develop Draft Plan

Phase III (April 2009 - Jan 2010
Evaluation of Scenarios
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Findings & Recommendations
campatibiltiy with goals

cost estimates
Hold public meetings
Project Prioritization
Develop Program of Projects
Discussion of Funding options

Final Plan Adoption
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